
Driver Evaluations 

One of the largest liabilities most organizations have is the daily operation of their fleet 
vehicles. Depending on fleet size, your organization may put on millions of kilometres in a single 
year. 

With the increase in traffic congestion, time constraints, personal pressures, lack of courtesy, 
road rage and more, do you know how your drivers are doing out there? 

This 2 hour in vehicle evaluation will deal with minimal requirements of a daily pre-trip 
inspection, look at general driving skills and knowledge of rules and regulations. 

Evaluations are performed in your company vehicles in order to ensure vehicle familiarity for 
the employee. 

At the end of the evaluation, the driver will receive both verbal and written feedback regarding 
his/her evaluation. A copy of this evaluation will also be provided to management. 

What your employees will be evaluated on: 

Observational skills 

• Basic observational skills 
• Effective use of mirrors 
• Shoulder checks 
• Eye lead time 
• Intersection clearing 

Mechanical Skills 

• Steering 
• Acceleration 
• Braking 

 

• Use of signals 
• Space management 
• Compliance with rules and 

regulations 
• Lane position 

Driver Attitude 

• Courtesy towards others 
• Risk management 
• Risk evaluation 
• Hazard anticipation 

This evaluation will offer employers an accurate picture of driver competence while being 
observed. It will indicate what the driver is capable of doing but does not predict what a driver 
will do while not being observed. 

Don’t let this happen to you. 
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